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Introduction

Each year the Montana Chapter is
pleased to present our Membership with
our State of the Chapter Presentation.
In this presentation you’ll meet the
volunteers who keep our Chapter running
and learn more about who we are: what
our membership looks like, what
programs we are offering and our
financial state.
To kick it off please read the following
message from our Chapter President.
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A Message from your President
Hello PMI Montana Chapter Members!
I’ve been a member of the PMI Montana Chapter since it’s inception eleven years
ago and have seen a lot of change over the course of those years. This year
however, has brought new challenges to all of us professionally, personally and
emotionally. Despite these challenges though I have seen people show up for each
other time and time again; including in our own PMI Chapter. We’ve had to adjust
what our branch meetings look like, how we delivered our PDD and our own
expectations on what our capacity is as volunteers. But we’ve showed up. In big
ways and in small ways. And I’m so proud of our Chapter and what we have been
able to accomplish despite these challenges. This will be my last State of the
Chapter presentation as your President and I am very honored and frankly humbled
to be able to deliver this information to you. Thank you for your support over these
past four years. Janna Tangedahl, PMI MT Chapter President
3

Agenda

• Board of Directors Introduction
• Branch Lead Introduction
• State of the Chapter
Programs
•
Membership
•
•
Events
Finances
•
Marketing
•
• Chapter Member Interview
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2019-2021 BOARD OF
DIRECTORS
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Meet your Board of Directors

• Current Board Position terms expire in June of 2021
• Elections are OPEN – please vote!

15 DECEMBER 2020
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Meet your Board of Directors

JANNA TANGEDAHL
PRESIDENT

GREG PIERSON
VP OF FINANCE

KIRSTEN HALSETH
VP OF PROGRAMS
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Meet your Board of Directors

GAYL HANN
VP OF EVENTS

KINA JO KUHN
VP OF MARKETING

ANNE BAUER
VP OF MEMBERSHIP
8

BRANCH CHAIRS
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Meet your Branch Chairs

Without a doubt our Branch
Chairs are the heart of the
Chapter. They keep our
members connected, engaged
and inspired.
Be sure to thank your Branch
Chair for their service to the
Chapter and their dedication to
the profession!
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Meet your Branch Chairs

Mikki
Goodhart

Jordan
Jorgenson

Berta
Murnion

Western

Eastern

Central
Helena

Justin
Hill

Ryan
Stahl

Southwestern
Bozeman

Northern WY

Helena
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STATE OF THE
CHAPTER
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State of the Chapter:
PROGRAMS
Our Branch Chairs rose to the occasion and partnered to
offer statewide virtual meetings in place of our in-person
meetings in Billings, Bozeman, Helena and Missoula
throughout 2020.

2021
We are excited to
announce that we are
bringing back Allan Mallory

In 2021, we are planning to continue our virtual statewide
meetings until June when we will reassess.

this Spring (from Project
Everest) for a new virtual
program, “Project High
Notes.” Stay tuned for more
information via email, social
media, and our website!
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State of the Chapter:
MEMBERSHIP
Membership Count

Retention
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State of the Chapter:
MEMBERSHIP
Credential Breakdown

Credential Activity

15

State of the Chapter:
EVENTS

Our annual PDD was held as a two-day
virtual event this year and was a huge
success! We had over 40 participants
both days.
Each day had a different keynote speaker
and topic – Disciplined Agile and Leading
in Uncertain Times – followed by a panel
discussion to discuss each topic further.
The format worked really well for our
Chapter-with-Branches model and we are
looking forward to more events like this in
the future.
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State of the Chapter:
FINANCES
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State of the Chapter:
FINANCES

This year PMI cancelled all in-person events
which left our Chapter with an influx of funds.
The Board voted to allocate a portion of these
funds as a donation to the Statewide Food
Bank Network. A small gesture that we hope
will make a difference to many of our
neighbors.
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State of the Chapter:
MARKETING
Following PMI Global’s lead, the
Montana Chapter went through a
complete re-brand this year with a
new logo, color scheme and
messaging.
The bulk of this effort was in our
website redesign, but we will also
be investing in new marketing
materials.
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State of the Chapter:
MARKETING
Thank you Sponsors!
Platinum

Gold

Silver

Branch
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CHAPTER MEMBER
INTERVIEW
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Meet PMI Member: Matt Smith

Matt Smith, PMP, works in Billings, MT, for KLJ
Engineering, an infrastructure engineering firm. He
recently agreed to a phone interview looking back at
the effects of the pandemic and looking ahead at the
continued effects. His answers are relatable and
educational for all PMs.
Thank you Matt for your insights!
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How have
your PM skills
served you
during these
days where
the only
constants are
change and
unplanned
risks?

The biggest impact is to communication. Zoom is great, but it’s not as good as
showing up in person. I do a lot of talking to clients, engaging stakeholders, and we
scratch our heads and word hard to make that communication effective. But, it’s a bit
of a challenge. As far as construction, it’s not had a lot of impact on how we do
things. We are out there building things. It’s more the communication and how we’ve
had to rethink that.
Looking ahead, though, we are just now starting to struggle with the supply chain.
Construction is an essential service, but some of the manufacturers have been
affected by covid. We are just now seeing some of the effect of that and it impacts
the schedule. We have a hard time estimating how long something will take if there
is a delay getting parts. We have to work with pushing some things off and finding
work-arounds. And it can add cost. We have to have those hard conversations.
The other risk that we’ve seen is the cost because of the supply chain issue; if you
have a supplier that is not sure they can get the part on time, it can add cost.
What’s really scary is if they lock us down again – they do that for six weeks and that
would have a lot of repercussions. We have been talking about planning for that
happening.
Another thing we have seen is longer response times sometimes when people in
state government aren’t in the office. They are still meeting the deadlines, but getting
a quick clarification takes longer.
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What project management tools and principles have helped you?
Project management principles have been a big thing. Some things I
live and die by: an issue log keeping track of all the issues that pop up
every day and another one is scheduling – schedule can change quite a
bit depending on what goes on. Change management is also critical:
Making sure everyone knows about those changes. It’s a little bit
different that some of this stuff you would ordinarily have to get
permission for, you have to just communicate what did happen because
there’s no control.
We are starting to do more risk assessment and developing
contingency plans. It’s more of that going on from now moving forward,
now that I understand what the impact has been – it’s proactive rather
than being reactive. I make sure we have some slack in the schedule.
One of the challenges of what we do, we are always trying to finish up
by the end of the year. Asphalt plants close by the week of Thanksgiving
and so we use that as our deadline and plan backwards. Now, we have
to start earlier and those kinds of things.
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I do – we are going to have a lot more remote work. People will be
doing more work from home. I think that is going to end up with
people maybe being in a different state instead of in the next office. I
think our offices and our buildings are going to look different,
because we have learned we can operate and be effective not being
in a meeting all the time. I don’t know if I will ever be able to go back
in a risk assessment and not believe that this kind of thing could
happen. That’s not bad – project management has had to evolve
every year – the PMBOK is on its sixth edition, for example, but I
think there’s going to be even bigger changes to how we operate as
companies which drives changes to how we manage projects.

Do you see
any of the
covidrelated
changes
driving
permanent
change to
the
profession?
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What advice would you offer to someone who wanted to learn to do what you do?
For my job, you have to be an engineer and we
don’t communicate well. How can you tell an
extroverted engineer? They’re looking at someone
else’s shoes. For a project manager, 90% of the
job is to communicate. We do deal with absolutes,
so we have to be clear and not so blunt – because
blunt doesn’t always go over well.
As I deal with younger engineers, I am more and
more encouraging them to learn how to get better
at communication. The second thing for me would
be just get some experience under your belt.
Understand we have some established processes
for dealing with changes in construction, learn
those the best you can. We need to get these
younger engineers out there working in the field to
better understand how to develop a scope of work
and work breakdown structure.
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THANK YOU MATT!
Here’s a bit more information about KLJ:
Since the 1930s, KLJ has worked alongside communities and clients
of all sizes; partnering with cities, counties, and private industry to
engineer progressive infrastructure solutions. KLJ plans, designs,
and supports infrastructure across the country such as roads,
runways, pipelines, and parks creating solutions that turn visions into
reality and improve the lives of people and communities across the
nation. By focusing on a business model that puts the customer first,
and striving to provide an exceptional experience, KLJ helps truly
reimagine what projects can become. KLJ has office locations that
span several states and cities and virtual teams across the country,
with the right people, in the right place, at the right time. For more
information about KLJ, visit www.kljeng.com

THANK YOU
QUESTIONS ABOUT ANY
INFORMATION IN THIS PRESENTATION
CAN BE DIRECTED TO:
PRESIDENT@PMIMTCHAPTER.ORG

